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How Arabs learn fund-raising from Jews
By Orly Halpern

Consultant Carl Gann-Perkal was introducing Alexandra Meir to his audience. "She is in charge of projects and documentation at the European Union (EU) office in Tel-Aviv, and is here to describe the various funding programs available." Meir, a British woman who immigrated to Israel in 1981 corrects the speaker. "European Commission," she says. 

"Sorry," says Gann-Perkal. "You know," he tells the participants with a chuckle, "it's like the difference between the Jewish Agency and the Jewish Federation. There is one, but most Jews don't know it." 

Only Gann-Perkal (whose wife works for the Jewish Agency) seemed to get the Jewish in-joke - no surprise, for his listeners were all Arabs from the Galilee. Gann-Perkal is a Jewish immigrant from the United States and he was presiding over one of the last sessions of a course for members of 12 local councils in the Western Galilee. In the course the participants were learning the ins and outs of fund-raising - Jewish-style. 

Gann-Perkal, who made a niche for himself in the area of media consulting for Jewish-Arab coexistence organizations, was hired by Sikkuy, the Association for the Advancement of Civic Equality, to teach the basic elements of fund-raising. It was in the framework of a plan, "Toward Quality Arab Municipal Government", which is funded mostly by the Interior Ministry. 

The aim of the plan is to improve municipal management in its internal administration, its integration into the local community, and its efficiency in working with government ministries. Fund-raising, says Gann-Perkal, "is a fundamental element of municipal management, whether it's in Tel-Aviv or Tamra. 

Coy minnows 

"The course gives people the background and basic knowledge so they can start on their own, or with further assistance from me or Sikkuy," he says. At the Sikkuy office in Tamra, sitting at a long table surrounded by Israeli Arab citizens, he couldn't look more out of place. With his New York Jewish humor and a heavy American accent, the tall, burly, father of three girls is like a large seawater tuna in a freshwater pond of coy minnows. 

However, even if they didn't get his jokes or his accent, the group around the table looked comfortable - "we're all in this together" - as they took their tenth weekly tutorial. Gann-Perkal described the course participants as highly motivated, high-ranking members of their various municipalities who had joined in voluntarily. They have all tried fund-raising, but not in an organized way. 

In a typical straight-to-the-point with a touch of humor manner, he says: "The first thing I teach about fund-raising is that in order to get money, you have to ask for it." But Gann-Perkal hasn't done much asking himself and emphasizes that he is not a professional fund-raiser. He is a TV producer who worked in the media and later entered the field of Jewish-Arab coexistence when, in 1995, the Abraham Fund offered him a job as media consultant. "They wanted someone who could sell them to the media. The field of Jewish-Arab relations always interested me, and it was an opportunity to enter it," he said. "I never learned fund-raising but I know of it because I grew up in a Jewish world." 

At one point in the lecture, Bilal Shilata, a social worker from Sakhnin, who wants to establish an NPO (non-profit organization) of professionals in his town to promote social care asks if the EU has a political policy on the Arab minority. "I wouldn't look at it like that," says Meir. "You can't look at EU policy as something specifically targeting one group. One should look at EU human rights policy worldwide and the funding programs that derive from those policies." 

Meir says one of EU's priority themes in human rights funding for the years 2002-2004 is combating racism and xenophobia and the protecting minority rights. "Because it includes protection of minority rights, this program could be a source of funding to you," says Meir. 

"[Israeli] Arab NGOs (non-government organizations) are also eligible for other programs, such as those for environment and in the framework of the Euro-Med Partnership, on an equal basis with all other Israeli NGOs." Someone else asks if there are any Arabs on the grants committee. The answer is no - only Jews and Western Europeans. 

The session continues and Meir explains that some of the funds are only available to NPOs and NGOs. In an earlier session Carl had already taught the importance of establishing one in a municipality, and how to use existing ones - like community centers - for raising funds. "Most cities have their own NGO and NPOs that act as mechanisms to raise money for municipalities from abroad," said Gann-Perkal. 

"Try to imagine Jerusalem without the Jerusalem Foundation. Hundreds of millions of dollars have been paid through it for promenades, community centers, arts programs, parks, and festivals. And again, I really recommend that you hire someone whose job will be human resources manager - fund-raiser - for the council," says Gann-Perkal to the "students." In fact, he wants the Interior Ministry to define a job description for the post within local councils. 

The course was mostly theoretical, explaining how to access foundations and large donors, but also gave some practical routine information such as Internet searching, using the grants library at Shatil (an organization helping Israeli NGOs with, among other things, resource development) - and there was Meir's lecture. 

"Now, we need to learn more practical aspects, such as how to prepare proposals, how to plan a fund-raising strategy, and how to relate to donors," said Shilata. 

On a national level Gann-Perkal envisions that the Higher Monitoring Committee for Arab Affairs or The National Committee of Arab Mayors could open an office to develop large scale multi-million dollar projects, such as an Arab university in the Galilee. 

Gann-Perkal also envisions a UAA - a United Arab Appeal, which would open an office in New York, Detroit, or wherever and which would create a database of Arab citizens of Israel. Such an office in New York could then be the umbrella for fund-raising by Arab citizens of Israel from Israeli-Arabs living in the U.S., as well as from American foundations." 

But one question remains - can Arabs raise money from Jews? "Absolutely, and they've done it, and we discussed it on the course. The local council of Tuba-Zangaria got a $600,000 grant from the British Jewish family Clore Foundation to build a sports center. It wasn't enough, but it provided enough leverage to go to the government and say they needed more. 

"I think many Jewish foundations recognize that there is a need to help all Israeli citizens," says Gann-Perkal. "Many see helping Israeli Arabs as philanthropy for the state of Israel."
