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Not enough 
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Ali Haider is not satisfied with the government’s recognition of the 
importance of advancing the Arabs and is demanding to see actual results 
on the ground 
 
The government’s decision today to allocate 112.5 jobs to Arab citizens in each 
of the next three years is one of a series of laws and decisions approved during 
the past five years. We have become accustomed in recent years to hearing the 
governments of Israel make many announcements and declarations, while failing 
to implement them. 
 
During the past five years, the Knesset passed two laws aimed at increasing the 
representation of Arab citizens in the civil service and on the boards of directors 
of government corporations. These laws reflect the recognition that there is no 
justification for the low rate of Arab citizens in the central government, and that 
entrenched patterns of discrimination cannot continue. 
 
There is no need to speak at great length about the importance and 
essentialness of representation for the minority in the central government – the 
bodies responsible for allocating resources that are so needed by the minority to 
balance its weakness and to enable it to participate in formulating and 
implementing allocation guidelines. 
 
Enabling the minority to participate in the decision-making process will create a 
democratic regime and contribute to a better socio-economic policy. 
 
In early 2004, the ministerial committee for Arab affairs, chaired by Prime 
Minister Ariel Sharon, decided that within three years at least 8% of state 
employees would be Arabs and that within five years at least 10% of state 
employees would be Arabs. In order to achieve this goal, the committee set an 
additional objective – that 8% of new hires in the civil service in 2004 would be 
from the Arab population and that this target would increase to 15% the following 
year. 
 
The Civil Service Commission’s annual report for 2004 on the representation of 
Arab citizens indicates that 3,154 Arabs were employed in the civil service at the 
end of 2004 – just 5.5% of the total number of civil service employees.  
 
The government did not meet the target it set. In 2004, of the 4,668 people hired 
to work at government ministries, only 249 were Arabs (5.3%). If the government 
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does not immediately take practical measures, it will also fail to meet the goals 
for the next year.  
 
Moreover, 90% of the Arab civil service employees work in just six of the 
government ministries – about 56% in the Health Ministry, including government 
hospitals. In the rest of the government ministries, the representation of Arab 
citizens is marginal to non-existent. 
 
Token measures 
 
Arab citizens are still employed in auxiliary and sectorial positions, mainly in their 
areas of residence, or in positions that can only be filled by Arab citizens. Their 
absence is still conspicuous in several important and influential government 
ministries, such as the ministries of industry, housing, infrastructure, finance, 
communications and tourism. Their absence is also very evident in auxiliary units 
such as the Public Works Department, Israel Lands Administration, the Water 
Commission and the fire fighting and rescue services. 
 
The government has no real desire to change reality when it comes to the rights 
of Arab citizens. When the government is determined to implement a certain 
matter, it establishes mechanisms, budgets them and makes sure “they start to 
work.” But when it entails the affairs of Arab citizens, the government tends to 
make promises and take symbolic steps, but fails to provide an effective solution 
for the problem. The government’s policy is generally not supported by resources 
and oversight mechanisms. 
 
In light of the data presented above, it can be stated that since the events of 
October 2000, the relations between the state and the Jewish public on the one 
hand and the Palestinian minority on the other are in a state of crisis and 
characterized by a lack of trust. The failure to implement the laws and 
government decisions is liable to prevent many talented people from submitting 
their candidacy for job vacancies. 
 
Therefore, each of the government entities should conduct an in-depth review of 
their recruiting procedures and identify the barriers that make it difficult for Arab 
candidates to be hired. In addition, it is important to review the job requirements, 
the criteria for disqualifying candidates and the mechanism for choosing new 
employees. 
 
Each organizational system should examine the climate and procedures within 
the organization with the goal of identifying and correcting norms and 
conceptions that are liable to block Arab employees.  
 
Ali Haider is the co-executive director of Sikkuy – The Association for the 
Advancement of Civic Equality. 


